Synod of the Pacific

Healthy Congregations Facilitator Training
Overview of the Healthy Congregations Program

Healthy Congregations is a program developed by the Rev. Peter Steinke based on Bowen Family Systems Theory.  There are six workshops in the program.  The first three workshops combine together to provide grounding in systems theory and healthy leadership from a systems perspective:

· Creating Healthy Congregations

· Healthy Congregations Respond to Anxiety and Change

· Leadership in Healthy Congregations

The second three workshops are also based on family systems theory, and each workshop can stand independently on its own:

· Relationships in Healthy Congregations (care-giving and setting boundaries)
· Healthy Congregations Develop Generous People (understanding our relationship to money)
· Spiritual Care of Healthy Congregations (understanding differences in spiritual experiences and perspectives)
Each workshop takes about 4 hours to present, and can easily be broken down into segments of 45 – 60 minutes, making it ideal for congregational seminars or study groups.
The Facilitator Training Program

The purpose of the Healthy Congregation Facilitator Training is to equip individuals to serve as facilitators to share the Healthy Congregations Program with congregations and pastors as outlined above.  At the conclusion of this training it is expected that each participant will have:
· Familiarity with the Healthy Congregations Workshops and Leadership Materials

· Introduction to “systems thinking” & the Bowen Family System Theory

· Practice developing workshop lesson plans

Healthy Congregations, Inc. requires participants to attend the entirety of the training in order to be registered as a Healthy Congregations Facilitator and have access to the Healthy Congregations materials.  We will hold firm to this requirement.

Additional information on the program is available at: www.healthycongregations.com. 

