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Healthy Congregations, Inc. requires participants to attend the entire 15 hours of training to be registered as a Healthy Congregations Facilitator.  We will hold firm to this requirement.

Training Goals

The purpose of this program is to introduce participants to the Healthy Congregations program and prepare them to serve as facilitators to share the materials with others.  At the conclusion of this training program it is expected that each participant will have:

· Familiarity with the Healthy Congregations Workshops and Leadership Materials

· An introduction to “systems thinking” & the Bowen Family Systems Theory
· Practice developing workshop lesson plans
Day One:  Tuesday  8:30 a.m. – 5:30 p.m.
The times listed below are approximations to keep the group moving along.  Adjustments will be made as needed.
8:30 a.m.  
Opening Prayer, Welcome & Administrative Matters
8:45  

Intro to Healthy Congregations, Orientation to Materials




Review of Facilitators Role and Responsibilities




Policies and Standards for Facilitators
9:30

Workshops 1 & 2—Creating Healthy Congregations & Responding to 


                                                      Anxiety and Change  

10:30 

Break

10:45

Workshop 1 & 2—Continued
Noon

Lunch (provided)

1:00 p.m.
Workshop 1 & 2—Continued
1:45

Workshop 3—Leadership in Healthy Congregations

3:00

Break

3:15

Workshop 3—Continued 
4:00  

Eight Concepts—Presentation of Chapter Key Points

5:30  

Closing Prayer (dinner on own)
Day Two:  Wednesday  8:30 a.m. – 5:30 p.m.

8:30 a.m.
Opening Prayer, Review/Questions
9:30

Eight Concepts—Continued 
10:30

Break

10:45

Workshop 4—Relationships in Healthy Congregations
Noon

Lunch (provided)
1:00 p.m.
Workshop 5—Healthy Congregations Develop Generous People
2:00

Workshop 6—Spiritual Care of Healthy Congregations
3:00

Break

3:15

Lesson Plan Development and Presentation
5:15

Administrative Matters

5:30

Closing Prayer
