Pro-active Guidelines for Working with the Media on 10A
Some General Guidelines for interacting with the media:

· Make early contact with the local media to publish articles presenting the positive aspects of the ministry and mission of your church at all levels

· Develop a Press Release that can be electronically sent to the local media – The Office of GA is working on a national Press Release, but developing your own is also a good idea

· Initiate contact the media with an offer to discuss “the story” of the passage of 10A before the story breaks (the voting is projected to reach the tipping point around April 30  but could be earlier)

· Select ONE spokesperson for your congregation and let your leadership know who that person is so that the media will be referred to her/him

· Draw upon the Fact Sheet for assistance explaining in general terms what the passage of 10A means and doesn’t mean – what it does and doesn’t do. The Office of GA is developing one also and, when completed, can be combined with your Fact Sheet

· When contacted by the media NEVER engage the person in conversation until you are prepared to talk.   It is perfectly okay to tell a reporter that you don’t have time to talk at the moment.   Then set a time to call the reporter.  Reporters have deadlines. Ask what they are and try to meet their schedule.
· Don’t mistake the friendliness of the reporter for an indication that they are a “friend.” 
·  Reporters are seldom “out to get you.” Understand their mission.
· Before speaking with the media, write out a script of comments you want to make and how you want to say them.   Then stick to your script

· When responding to questions don’t ever say “no comment.”  It makes it look like you have something to hide.

· Do not attempt to answer a question if you really don’t know the answer. You can refer the reporter to the Stated Clerk or say you’ll get back to him or her (and do). 
· Plan what you want to say. Choose three main points and keep them in mind, rather than being led by the reporter.

· Keep your answers short.

· Avoid theological or PC(USA) jargon when talking with secular press.
· Reporters do not want to make mistakes in their reporting. Do what you can to help them gain clarity on the topic.
· Consider writing a letter to the editor or an op-ed piece.
· Be aware that the story will probably not turn out exactly how you would have written it.

· Consider everything you say to the reporter “on the record.”
· Speak simply but not simplistically.
· Reporters do not write headlines.  But a suggestion of possible headlines can plant a framework in the reporter’s mind. You could say, “I’ve made up some headlines in my head, such as:

· Presbyterians Affirm Local Authority

· Presbyterians Decentralize Authority Over Ordination 

· Presbyterian Church Offers Option on Ordination of Homosexuals

